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iii) a. The procedure followed

At Board level

Board is involved in framing the rules and regulations for examinations, Joint Entrance
Test (JET), inspections for affiliation of existing and new institutions including
increase/ decrease of seats and revise the curricula of different disciplines taughtin
the polytechnics as per need of the day for development of technical education in
the State of Punjab.

At Field level
In the field, Principal of the polytechnic is the executive authority for

conducting the examinations and implementing the curricula contents in toto.

i) b. Channels of Supervision and Accountability
In Board office PUC is dealt by the I.LA. (Information Assistant) who puts up

the files to the Superintendent who in turn submits the case to concerned

branch officer and the same is sent to Secretary for further approval.

Every officer/ official is accountable to the higher level officer as depicted below:

Chairperson

Secretary

Controller  Registrar-cum-  Controller of System Director Admin.
(F&A) Controller(Exams)  Exam(ITl)  Administrator Academic Officer
| | | |
Section Officer Asst. Exam Programmer
Controller Director
| | | (Acadlemic)
Accountant & Office  Office Office Office Office Office
Staff Staff Staff Staff Staff Staff
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